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"Working Together: 

Partnerships to Address the Impact of HIV on Families"

New York Marriott Hotel at the Brooklyn Bridge*

Tuesday, July 19, 2005

AGENDA
8:30--9:00
Registration and Continental Breakfast 

9:00--9:10
Welcome and Overview: Robert H. Remien, PhD, Joyce Hunter, DSW, 

HIV Center for Clinical and Behavioral Studies; 

Bruce Rapkin, PhD, Memorial-Sloan Kettering Cancer Center

9:10--9:40
Keynote Address: Christopher Bates, Acting Director, Office of HIV/AIDS Policy, 

                    
US Department of Health and Human Services

9:40--10:15 
Keynote Panel: Why Partnership? Panelists: Alma Candelas, MPH, NYS AIDS                      
 
Institute; Soraya Elcock, BA, Harlem United; Claude Mellins, PhD, HIV Center                     
  
for Clinical and Behavioral Studies; Fatima Prioleau, Activist

15 minute break/transition to groups

10:30--12:00
‘Partnership.com’ Session I 

(Theme-based work groups, by assignment, will focus on the process of developing community-research partnerships. Work group themes: 

1. Primary and secondary prevention with adolescents; 

2. Primary and secondary prevention with adults; 

3. Mental health issues in prevention and care; 

4A, 4B. Women's HIV health issues; 

5. HIV vaccines and HIV testing issues; 

6. Family issues in treatment and care; 

7. Living long-term with HIV: mental health and treatment issues.)

12:00--1:15
Lunch and Networking. 

12:30-12:45: 
Keynote Speaker: Willo Pequegnat, PhD, 

National Institute of Mental Health

1:15--3:00
‘Partnership.com,’ continued, Session II

10 minute break

3:10--3:45
Feedback from groups: Review of group discussion and plans

3:45--4:00
Evaluation of the day: Cindy Gordon, PhD, NYC Department of Health and                      
       
Mental Hygiene

4:00--5:30
Reception. Welcome: Len McNally, New York Community Trust

 SEQ CHAPTER \h \r 1*2nd Annual Partnership Conference, sponsored by the Community Collaboration Core, HIV Center for Clinical & Behavioral Studies, New York State Psychiatric Institute and Columbia University. This Conference is co-sponsored by the National Institute of Mental Health, the New York Community Trust, the New York State Department of Health AIDS Institute, and Health Resources and Services Administration (HRSA), US Department of Health and Human Resources.
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 SEQ CHAPTER \h \r 1Conference Overview.  A highlight of the work of the CCC in 2005 was the Core’s second annual conference, "Working Together – Partnerships to Address the Impact of HIV on Families," which was held at the Brooklyn Bridge Marriott Hotel on July 19, 2005. The CCC Annual Conference directly preceded NIMH’s International Research Conference on the Role of Families in Preventing and Adapting to HIV/AIDS (July 20-22 at the same venue), and members of the CCC formed the nucleus of the local planning committee for the NIMH meeting. Drs. Bauman, Krauss, and Rapkin were local NIMH conference co-chairs, and Ms. Candelas, Klein, and Noring and Drs. El-Bassel, Hunter, Lounsbury, McKay, and Stackhouse served on the NIMH planning committee. The two-day NIMH conference stimulated innovative new opportunities for partnerships between diverse CBOs and NIMH-funded investigators from around the country. 

The CCC’s Annual Community Partnership Conference this year took advantage of the unique opportunity afforded by the NIMH conference to bring together national-level research, policy, and community experts with local community representatives and researchers. Working with representatives of the NY Community Trust, the NYS AIDS Institute, the NYCDOHMH, HRSA, the CHAMP Program, and other community agencies, the Core organized a day of speakers and workgroups preceding the NIMH national conference to address the challenges and rewards of joint community-government-academic research collaborations (see Conference Agenda and Participant List in Attachment B).

The CCC Annual Community Partnership Conference was structured both to promote networking and to initiate critical discussion about how collaborative, community-based research can be used to address current compelling issues in HIV research.  Most of the 113 participants representing 63 different organizations were based in the New York City metropolitan area.  Over half reported a primary affiliation with a CBO (42%) or hospital/clinic (12%), followed by those representing research/academia (32%) or a government agency (14%).

The Keynote Speaker was Christopher Bates, Acting Director of the Office of HIV/AIDS Policy of the US Department of Health and Human Services.  A panel of government, research, CBO, and client representatives then provided the framework for afternoon workgroups.  A pre-conference survey of registered participants was used to determine topic areas addressed in the workgroups:  


#
Primary and Secondary Prevention/Intervention with Adolescents


#
Primary and Secondary Prevention/Intervention with Adults


#
Mental Health Issues in Prevention and Care, including stigma and disclosure


#
Women's HIV Health Issues: Prevention and Treatment (two groups)


#
HIV Vaccines and HIV Testing Issues


#
Family Issues in Treatment and Care, including special needs of youth and                       adolescents


#

Living Long-term: Mental Health and Treatment Issues, including adherence, harm reduction, and substance use

Each workgroup comprised participants with ties to community, research, government, and clinical settings. Each group had two facilitators (HIV Center postdoctoral fellows, CCC members, and volunteers from NYC CHAMP and Memorial-Sloan Kettering Cancer Center) who were trained by Dr. Hunter. The workgroups were directed to identify priority issues in their topic areas; identify a researchable issue or project that could be undertaken by a community-research partnership; begin development of a work plan that included aims, critical partners, organizational tasks, and capacity-building and funding needs; assess challenges and rewards in the proposed community-research-government partnership; and review tools needed to form partnerships.

While the workgroups identified many pressing issues in HIV prevention and care, the process of developing a research question of interest to all group participants proved to be challenging and each of the groups engaged in intense discussion (sharing concerns, ideas and visions) before identifying a research question. Evaluation of the conference through 92 surveys showed that the average experience with the workgroups varied but was generally positive.  Mean ratings for the first group sessions (used to identify a compelling research question of common interest), the second group sessions (used to outline a possible research method and procedure to address the research question), and the general feedback session (where representatives from each workgroup reported back to the full conference) fell between 3.5 and 4.8 (on a scale from 1= "poor" and 5 = "excellent").  

Participants were also asked about topics they would like to see addressed in future CCC conferences.  Seven general topics were offered for consideration: (1) using tools such as the CCC Memorandum of Understanding and Participant Checklist (see Section B.2 below) to foster research partnerships, (2) professional networking,(3) HIV-related advocacy, (4) research partnership development, (5) research partnership sustainability, (6) strategies for securing funding for HIV research, and (7) review and critique of HIV-related policies for research and intervention. 

Evaluation results indicated general interest in future programming in each of these topics.  Overall, more participants selected review and critique of HIV-related policies for research and intervention than any other choice (44% of respondents). Among representatives of CBOs, partnership development was the top topic of choice, in contrast to representatives of hospitals and clinics, who indicated it was their least preferred topic for future conferences. Government representatives indicated a very strong interest in HIV-related policy review and critique (65% of government representatives) as well as partnership development and sustainability.  Representatives of hospitals and clinics were most interested in a conference that would address how to secure research funds (60% of hospital representatives). CBOs and researchers responded similarly, although CBO representatives were somewhat more interested in partnership development (42% of CBO representatives) and researchers in securing research funding (49% of researchers). The conference evaluation will stimulate planning for future conferences and workshops. 

This Annual Community Partnership Conference has significantly advanced a number of the Core's aims and objectives. Building upon the strong base of our earlier conferences and collaborations, the 2005 conference has set the stage for the development of the HIV Action Research Network grant in the coming year; conference participants will be invited to take part in this grant development process.
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